
Guidelines for Developing a Proposal for a New Florida Bar Program 

I. Historical Perspective 

A. Provide a brief historical perspective of the program. 

1. How was the need for the program determined? 

2. Whose idea was it to propose this program? 

3. How did the idea develop to the point of a completed proposal? 

II. Statement of Purpose and Goals 

A. Briefly describe what the program is designed to accomplish. 

B. Describe in detail the goals and objectives of the program. 

1. Are these goals and objectives clearly articulated and achievable? 

2. Do the goals and objectives conform to existing Standing Board Policies, 
the Integration Rule, and the Bar’s strategic plan? 

3. If the program has several objectives, are they compatible? 

4. What benefits will accrue to the Bar and Bar members if these goals and 
objectives are achieved?  Approximately how many Bar members will benefit, directly or 
indirectly, from this program? 

5. Approximately how long will it take to fully achieve each of the 
program’s goals and objectives? 

III. Program Design 

A. Address what alternative versions of the program were considered, if any, by 
those responsible for its development. 

B. Address whether there are any existing Bar programs which perform activities 
similar to those of the new program. 

1. How do the other programs differ from this program? 

  2. Could the new program be incorporated into an existing program? 

C. Describe what effect the new program will have on the existing Bar 
organizational structure. 

D. State how and where the program request fits into the strategic plan of The 
Florida Bar. 



IV. Program Funding and Expenditures 

A. Describe the source(s) of program funding. 

1. What alternative funding sources have been considered? 

2. What conclusions were reached regarding the alternative funding sources? 

B. Provide information regarding the fiscal impact of the program.  Include the 
program’s start-up costs and, if applicable, budget projections for the first three 
years of operation. 

1. What level of staff involvement will the program require? 

2. What significant fiscal changes do you see beyond the first three years? 

V. Program Implementation 

A. Describe the major components of the program’s implementation. 

B. Describe the anticipated time line for implementation of the program. 

C. Describe what challenges will be faced in implementing the program. 

VI. Program Evaluation 

A. Address how the effectiveness and efficiency of the program can be measured 
once the program has been implemented. 

1. Specifically identify program outputs and projected quantities for three 
years. 

Calculate the anticipated cost per unit of output for the first three years.  Exclude 
non-recurring start-up costs from the computation. 

B. Discuss at what point the program should be reviewed to determine if its 
continuation is desirable. 
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